Book Ideas \ith annotations (and assumptions) from Jacqueline and Steven

Stress (Techno) Management

Always a great topic. You may need to tighten focus on one aspect of stress
management — is that where the ‘techno’ idea comes in? You probably saw Rob
Cross and Karen Dillon’s Microstress Effect and how they packaged their idea
recently. How they packaged the book and launched it is worth looking at in detail.

https://www.amazon.co.uk/Microstress-Effect-Little-Things-Problems/dp/1647823978

Putting the ‘R’ Back in Leadership (Responsible)

Great to focus on one kind of leadership (responsible leadership). But where’s the
problem? It may be worthwhile to explore the opposite side — Irresponsible
Leadership. That’s intriguing. Also would be a great keynote title.

Worth noting that the domain name irresponsibleleadership.com is available for

about $10. Get it now from namecheap.com and decide whether to take this
approach later.
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mmm We stand with our friends and colleagues in Ukraine. To support Ukraine in their time of need visit this page.

irresponsibleleadership.com

£7.42/yr
Retail £10.83/yr

Leadership development - Influence your development as a leader

Always a great topic generally with a healthy market. (Competition is good - it tells
you there’s interest.) But this might need a specific focus and a specific reader.
Maybe it’s there in ‘influence your development as a leader’, so the book could
really be about ‘taking charge of your future’ and developing yourself. (If it’s for HR
and L&D that would probably be a different focus. One audience, one idea.)

Supply chain transformations

Important topic, with lots of follow up business opportunities. So who are the
readers? Supply chain managers? Or c-suite level? Worth focusing on what
outcome the transformations will bring, rather than the process you bring. The
streamlined organisation? Speed to market? Cost cutting for clients? So focus on
who is your reader, what’s the problem you solve and what’s the benefit you offer.

It’s hard to do the PhD journey - writing it is painful

Love this idea. Community and pain-point right there in the idea. Leads to all kinds
of spin off opportunities. Membership forum (paid), coaching and counselling (paid).
Keynotes to every institution globally. Brilliant.



Managing school operations

A tightly focused niche that’s hugely important. Could be focused at those who
manage operations at the coalface or the overall managers — heads and local
authorities and the challenges faced all round. Could be an international market?
Gives you the opportunity to speak globally — if this were a global ‘compare and
contrast’ book. (You would just need to interview 2-3 people on every continent.)
We foresee a focus on the conflicting pressures and opportunities. Education and
schooling so important for all our futures, but costs and resources, staffing,
buildings, EVERYTHING, spiralling out of control. Between a rock and a hard place.
If we’ve missed your intended focus, apologies. Let’s talk more.

Poetics of Leadership

Great concept. We’re sure this can be executed brilliantly. But for the best traction
there needs to be a real challenge here. Why now? What'’s the problem this book
solves? For whom?

One thought: you might lead with the concept of the poetics of leadership as the
missing manual. Without a balanced approach to life and the world, leaders are only
half made-up.

Challenges
Traction and visibility — share interviews, video clips and transcripts as you go.

Academic view to practice — ruthlessly prioritise on the needs of your readers. Only
put material in that will challenge OR benefit them.

Time to write it — focus on efficiency. 20+ interviews. An hour a day or a day a week.
Outsource editing, design, publishing.

Getting it down to chapter level — follow the 3 question approach to start with
(what’s up, so what, what now). This will evolve as you get clarity on what goes into
each chapter.

Getting started — pick 1 person you really want to interview and explore your topic.
Ask them — is there a real problem here? What’s their experience and solutions?

Time (alongside business) — streamline and focus is the answer. Do your 20+
interviews, transcribe, group great quotes into appropriate chapters, add your
overarching narrative to hold it all together.

Finding my voice (with safety) — don’t force it. It will come as your care for your
readers shows itself.

From academic to book — focus on your readers. Only give them the material they
need. The things that challenge and benefit them.



How to keep integrity of philosophy of knowledge — apologies, we’re not quite sure
what this refers to.

Methods: storytelling? — Yes, from the interviews you do. Always ask people to take
you through what happened. Get their stories in their words. Try to avoid people
just giving abstract bulletpoints. (For example, ‘It’s important to lead responsibly’, is
a meaningless quote. ‘She did X and Y and Z, and then A, B and C happened.’
Much better.)

References, how minimise? — We tend to use numbered end notes with a textual
explanation. Much easier to read and you can still include a healthy number,
bundled at the end of your book.
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Context — how narrate, set the foundation? In the first 2-3 chapters spell out what
has changed. Why you’re writing this book now. You could deal with context at
three levels of analysis organization, groups and the individual, or nationally,
regionally, globally. Whatever works for your topic.

How do you move on, stay focused? — Follow the process. Check the Book Launch
Blueprint for the 12 stages to writing your book. Just go forward one stage at a
time.



