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Title ideas

Put a number in it (7 Habits, Covey)

Put your readers in it (HR Champions, Ulrich)

The transformation (Good to Great, Collins)

The system you share (Blue Ocean Strategy, Kim and Mauborgne)
The journey (Business is Personal, Penny Power OBE)

The promise (Persuasive Presentations, Duarte)

A phrase that pays (What Got You Here Won’t Get You There, Goldsmith)
The problem (Screw Business as Usual, Branson)

The solution (Made to Stick, Heath brothers)

‘IO The puzzle (Thinking Fast & Slow, Kahneman)

11.The question (Why Should Anyone Be Led by You? Goffee & Jones)
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Structuring your hook

Three sections (plus introduction and conclusion):

What’s up? (context + what’s changed)

So what? (What are the implications of change? What options do readers have?)
What now? (recommendations for readers)

Research and content creation

Fastest and best way to create unique content is to undertake c20 interviews
Record them (eg Zoom) and transcribe each one (eg Rev or Temi)

Marketing

Share videos of interviews (eg YouTube)

Share audio from interviews (eg podcast on Apple Podcasts)

Share transcripts, unedited or turned into articles (on website, blog or LinkedIn)

Publishing

Self publish to Amazon (get help to edit, typeset and upload eg Upwork)
Buy sets of books from Amazon or local digital printer (at cost) for workshops etc

Resources

You Should Write a Book (2020) and Book Storming (coming 2023)
Authors Channel (podcast on Apple Podcasts)

Steven Sonsino channel on YouTube

Book Idea Audit (30-minute complimentary consultation)

Contact

Website: authorschannel.com
Email: jacqueline@publishingchannel.com and steven@publishingchannel.com




The Economics of Traditional versus Self Publishing
In this scenario the suggested cover price of your book is £20
and a self-published book will cost you £2 a copy

Traditional Publishing

Self Publishing

You want 250 copies to
ship to Amazon
warehouses across the
continent

Your publisher should deal
with Amazon sales — no cost to
you here

This will cost you 10% of
cover price

(ie 100 x £2 = £200)

or you can use free
print-on-demand

You want 100 copies to
give to prospective and
existing clients

You buy these from publisher
at 50-75% of cover price
(ie 100 x £10-15 = £1000-1500)

This will cost you 10% of
cover price
(ie 100 x £2 = £200)

You want 100 copies to
give to colleagues,
contractors and
suppliers

You buy these from publisher
at 50-75% of cover price
(ie 100 x £10-15 = £1000-1500)

This will cost you 10% of
cover price
(ie 100 x £2 = £200)

You want a total of 500
copies to sell at
workshops,
conferences and
exhibitions this year

You buy these from publisher
at 50-75% of cover price
(ie 500 x £10-15 = £5000-7500)

This will cost you 10% of
cover price
(ie 500 x £2 = £1000)

Total cost of
scenario in 1st year

£7,000-10,500

£1,400
(ie 80-87% saving)

Potential Direct

Revenues

(Assumes you're selling
copies in line 4, not
giving them away; and
assumes there are no
Amazon sales)

500 x 10% x £20
= £1,000

500 x 90% x £20
= £9,000

(ie 9 x revenue using
traditional publisher)

YEAR 1 BALANCE

£6,000-9,500 loss

£7,600 profit

Variance

Self-publishing leaves you better off by
£13,600-17,100 every year
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